CANADIAN OKANAGAN BASIN TECHNICAL WORKING GROUP

A)

TERMS OF REFERENCE

Recognizing the desrability of ensuring the conservation of fish

stocks originating in the Canadian section of the Columbia River
drainage and deemed critical to the hedlth of the Okanagan ecosystem,
and recognizing the potentia for mutua benefits arisng from the
facilitation of cooperative assessment, conservation, and restoration
activities for such fish stocks, the Parties agree to establish a domestic
Canadian Okanagan Basin Technica Working Group (COBTWG).
The COBTWG will:

1)

2)

3)

4)

Review the status of Canadian origin fish stocks from the
Okanagan Basin with afocus on salmon, kokanee, steelhead,
and other fish species deemed highly important from a
biologicd, socid, cultura, and economical perspective. In
the course of this review, the Parties will exchange
information and provide recommendations regarding:

. spawning escapement requirements of the stocks;

. action or projects being undertaken to manage,
restore or enhance stocks or their habitat;

lii.  other actionsthat may affect the Satus of these
stocks,

|dentify and prioritise information and research needs and
recommend new studies, projects, and programs for
assessment and improvement of the status of Canadian

origin fish socks from the Okanagan Basin;

|dentify and prioritise restoration and enhancement
opportunities, providing an andyss of any biophysica
Impediments to undertaking such activities, aswdl as
providing recommendations for resolving or overcoming
such impediments;,

Identify potentia impacts on other indigenous species of the
Okanagan River ecosystem in Canada from the projects or
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programsin (a), (b) or (c) and, if detrimenta, provide advice
regarding such impects,

5) ldentify policy issues that impede smooth and effective
functioning of the COBTWG and apply a process outlined in
Annex 3 of this document to resolve such issues.

B. TheCOBTWG will adhere to the structure and operationd guidelines
outlined in Annex 1 of this documen.

C. Implementation by the Parties of studies, projects, and programs
pertaining to Canadian origin fish stocks in the Okanagan River basin
will be consstent with ecosystem principles and procedures outlined
in Annex 2 of this document.

On Behalf of the Parties:

Fisheries and Oceans Canada

Name Title Sgnature

Ministry of Water, Land, and Air Protection

Name Title Sgnature

Okanagan Nation Alliance

Name Title Sgnature
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ANNEX 1

PRINCIPLES OF OPERATION

The structure of the COBTWG (*working group’) shdl consst of up
to three (3) representatives each from Fisheries and Oceans Canada
(DFO), Okanagan Nation Alliance represented by the Okanagan
Nation Fisheries Commission (ONFC), and the B.C. Ministry of
Water, Land, and Air Protection (MoWLAP). These organizations
will be referred to as the ‘ Parties' for purposes of these Terms of
Reference.

Additiona representation on the Working Group may occur upon
agreement by dl of the Parties. The Parties shal strive to ensure a
balance of representation to the Working Group.

Each of the Parties will designate up to three individuas (or
dternates) who will act as Party representatives to the COBTWG.

The Parties shal identify support staff as required to attend meetings
of the working group. The role of support staff shall be to provide
technica advice and administrative support to the working group
representatives.

Decisons of the COBTWG as specified by the Terms of Reference
(TOR) will be achieved by consensus. Where consensus cannot be
achieved on any issue, the Parties will articulate the issue with a
resolve to seeking solutions acceptable to the working group as a
whole or refer to TOR Section A5.

Two thirds (2/3) of the Working Group membership, with at least 1
representative from each of the Parties, must be available for meetings
dedling with issues that impact their mandate in order to condtitute a
quorum for conducting formal in person meetings or conference cals.
Parties may request are-vigtation of a decison if representation at the
meeting a which the decison was made is unfavourable to them.

The pogition of ‘Chairperson’ for the COBTWG shdl be reviewed on
an annud basis or within dternate time frames deemed acceptable to
each of the Parties. The Parties shdl strive to rotate the position of
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chairperson wherever possible. Transfer of the role of chairperson
shdl have mgority support of the Parties. Alternate chairs shall be
gppointed as required to insure effective operation of the Working
Group process.

The Working Group shal meet in person or via telephone conference
cal asrequired to facilitate good communication and partnership
between the Parties. |n-person meetings or telephone conference calls
may occur on a more frequent basis as identified by the Chairman on
the recommendation of the Parties.

The COBTWG shdl meet with the Bi-lateral (U.S. / Canada)
Okanagan Basin Technicd Working Group (BOBTWG,) at least once
each year. Upon agreement by the bi-latera parties, additiond
mesetings may be held as required.

Wherever possible, the Parties shall strive to contribute equally to
costs associated with secretariat functions for the working group. Each
party shal contribute to the functions of the secretariat to the extent

possible

The Parties shdl maintain individua responsibility for Working
Group communication requirements associated with each of thelr
respective programs and mandates. The Working Group will support
this communication function to the extent deemed practicd and
reasonable by the Parties. Communication initiatives undertaken by
the Working Group must have support of the Parties.

Any Party may cease participation in the COBTWG on one (1) month
notice in writing to the other Parties. Upon cessation of participation

in the Working Group, the Party will not be bound by any component
noted within these Terms of Reference.

The participation of the Okanagan Nation Alliance and Okanagan
Nation Fisheries Commission in this working group is without
prejudice to the Aborigina rights of the Okanagan Nation or the
Aborigind rights of any Okanagan Band or any members thereof.
Furthermore, the participation of the Okanagan Nation Allianceis
without prgudice to its podtion that it holds aborigind title to the
whole territory within which the COBTWG operate and any claim
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that the Okanagan Nation may take thereof, including aclaim for fair
compensation for any infringement on that title,

14.  The paticipation of DFO and MoOWLAP in this working group is
without prgjudice to the position of the Government of Canada and
the Province of BC with respect to any aborigind rights, including
aborigind title.

15.  Nothing in this arangement should be considered a delegation of
provincid or federd government responsbility to the COBTWG.
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ANNEX 2

PRINCIPLES AND PROCEDURES GUIDING ACTIVITIESOF THE
CANADIAN OKANAGAN BASIN TECHNICAL WORKING GROUP

(COBTWG)

1 The Canadian Okanagan Basin Technica Working Group
(COBTWG,) is committed to devel oping an ecosystem and science
based fish stock and habitat restoration program to:

a conserve and protect indigenous fish stocks and habitats that in
the absence of active intervention are considered to be a
imminent risk of loss (e.g. Okanagan River sockeye salmon,
remnant wetlands, and riparian habitat);

b)  rehabilitate and /or restore highly valued indigenousfish
populations or segments thereof that have been degraded or lost
such that restoration will satisfy both historic and / or new
sustainable use patterns subject to the laws or agreements of the
people of Canada or their representatives,

0 rehabilitate or restore natural aguatic and riparian habitats or
segments thereof that have been degraded or lost (e.g. river
meanders, oxbow lakes, natural communities of riparian flora
and fauna) and;

d  mantan and/ or re-establish within practicd limits,
components of natural or “normative’ ecosystem processes
(e.g. sediment recruitment and loss, naturd river flows, large
woody debris recruitment, riparian zone succession) considered
by best available science to be essentid to the longterm
persistence of the desired ecosystern  configuration.

e The sum of our conservation and restoration activities will not
be redtricted to Single species resource management vaues and
over time will reflect a baance of multi-species ecosystem
concerns

! Coutant, Charles, 2000. Science Overview of Salmon Restoration in the Columbia
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2. The COBTWG will adopt an adaptive management framework for
implementation of any project consdered to involve moderate to high
levels of risk or uncertainty to long-term sustainability of indigenous
Species within a healthy aguatic ecosystem. The adaptive management
goproach will include:

a adoption of a‘stepwise’ gpproach to project implementation;

b)  acommitment to assessment and monitoring prior to, during,
and after completion of the project and;

0 acyclica review of incoming assessment information to
support a stepwise decision making process that includes the
option of project termination or reversa at any point where
information clearly indicates the costs are likely to outweigh the
bendfits.

3. In addition to the elements noted under items 1 and 2 above, the
COBTWG acknowledges support for adherence to the set of generd
ecosystem principles and operationa guiddines adopted in May 2000
by Canada as one of the Parties to the United Nations 1992
Convention on Biodiversity?

2 Anonymous. 2000. Decision V6: Ecosystem Approach pp.565-571 of the report from the fifth meeting of
the Conference of the Parties held in Nairobi, Kenya, 15-26 May, 2000. Full text available at

www . biodiv.org/doc/handbook
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ANNEX 3

PROCESS TO RESOLVE POLICY ISSUES|IMPEDING EFFECTIVE
OPERATION AND FUNCTION OF THE CANADIAN OKANAGAN
BASIN TECHNICAL WORKING GROUP (COBTWG)

1 The Canadian Okanagan Basin Technica Working Group
(COBTWG) shdl identify policy issues that impede or would
fadilitate the effective and smooth operation of the working group.
Upon identification of a potentia policy issue, the working group
ghdl initiate the following actions:

d  Clearly identify and articulate the nature of the policy issue;
b)  Determine the technica information required to support a
policy decison;

0 |dentify the gppropriate policy contacts responsible for dedling
with policy issues on behdf of the parties and the appropriate
policy referral mechanism; and

d Recommend timelines for policy response and determine follow
up steps for the working group.

2. The ‘Parties shdl strive to resolve policy issuesin amanner that is
consstent with the goals and objectives of the working group as
outlined in the Terms of Reference.
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